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Promising Results at Lumotech 

HaldanMES is being used to monitor OEE information on 6 machines in Lumotech’s production
facility.  Since turning on HaldanMES on 30 May 2016, Lumotech has been making steady
improvements in their weekly OEE and have seen significant progress. Find our more about their
continuous improvement journey. 

https://haldanmes.com/detail/i/haldanmes
https://haldanmes.com/detail/i/resource-centre
https://haldanmes.com/news/
https://haldanmes.com/contact/
https://haldanmes.com/detail/i/lumotech-1524476589


Haldan’s Lean Journey: Lean in 
Software Development 

As part of our service offering, we assist companies in
creating cultures and values that drive Lean initiatives within
their organisations. We recently embarked on a journey to
extend our Lean Manufacturing principles into our own
Software Development processes, in order to maximise our
agility and streamline our deployment strategies. 
 

 

Welcome our New Clients: East Cape Manufacturing, 
Froetek and Q-Plas Automotive 

We would like to welcome East Cape Manufacturing, FROETEK South Africa and Q-Plas 
Automotive to the Haldan Consulting community. 

East Cape Manufacturing is situated in Port Elizabeth, and they focus on manufacturing stainless
steel pressings for the catalytic converter industry. They are part of the AFMETCO (African Metals
Corporation) Group, and they are new clients of AutoEDI. 

FROETEK South Africa Pty. (Ltd) in East London was founded in 2006, as a subsidiary company of
the global FRÖTEK Group. Their plant in East London was recently relocated to a new premises
within the East London IDZ, due to expansion within the business. They specialise in the injection
moulding of high performance components for the automotive industry and the battery industry.
FROETEK South Africa have initiated the implementation of HaldanMES in their new plant. We are
working closely with their General Manager, Werner Bendisch, to implement the production
monitoring system on 8 machines in their factory. 

https://www.haldanmes.com/detail/i/haldans-lean-journey-lean-in-software-development
http://www.afmetco.com/site/ecm
https://www.froetek.shop/index.php/en/
http://www.q-plas.co.za/


Q-Plas Automotive is situated in the Nelson Mandela Bay Logistics Park, and they focus on
plastic injection moulding.  Managing Director, Tom du Toit, has recently approved of the
installation of SYSPRO as their ERP system, as well as HaldanMES to monitor OEE on 5 machines
in their factory, as part of the first phase of this project. At a later stage, they plan to also
include AutoEDI as part of their supply chain management processes.

New Project at Formex Industries 
Formex Industries, in Port Elizabeth, is an existing client of Haldan Consulting’s, as they have
been using AutoEDI to assist in their supply chain processes. Recently, Formex commenced a new
project to install HaldanMES in their production facilities. 

Formex Industries, is comprised of Formex Tubing and Formex Pressings. Formex Tubing shapes
and distributes metal tubing for the automotive industry. While Formex Pressings supplies various
pressed metal parts to the Automotive Industry and has Ford, Faurecia, and Tenneco as their
major clients. Formex is taking a phased approach in installation HaldanMES in its factories. During
the first phase, HaldanMES is being installed on 15 machines in the Formex Pressings area, and
2 machines in the Formex Tubing area. 

We would like to thank Formex Industries for their continued confidence in Haldan Consulting. 

Feedback from Adcock Ingram: HaldanMES is a great tool 
Mukovhe Mutamani, a Continuous Improvement Specialist at Adcock Ingram in Clayville, has 
been using HaldanMES for about 2 years, and she believes that it has assisted her and her team 
in making valuable improvements to their organisation. 

“This tool has allowed our business to analyse the daily, weekly and monthly production
data and identify where our biggest losses are. We are now able to focus on the relevant
issues that affect our day to day productivity,” she explained. 

Adcock’s facility in Clayville first started using HaldanMES to monitor OEE on 30 of its machines
in July 2014. When the project began, they were only using manual data collection methods to
record all their OEE information. Once the data was collected, an administrator would input all the
data into HaldanMES in order to have access to an in-depth data analysis tool. 

http://www.formex.co.za/
http://www.adcock.co.za/OperatingAreas/Manufacturing


Since then, Adcock has not only increased the number of machines being monitored by the
software, but they have also made a strategic decision to convert the majority of their manual
licenses to automatic data collection licenses. One of the reasons for doing so was to ensure that
all the data they have been collecting is valid and correct. By using an automatic data collection
method, it will ensure that the durations of uptime and downtime are always reliable and accurate.

One of their more recent continuous improvement initiatives has been to reduce production
stoppages during break times: 

“We are currently in a process of eliminating the downtimes incurred due to lunch and
tea, as the business wants to have a continuous run during that time period. We plan
to achieve this through staggered lunch and tea, so that our operators can take turns
going out for break time. This initiative came after we analysed the data using
HaldanMES and realised that we were losing a lot of valuable time because of extended
break times. The improvement has not been realised yet as we are still in the beginning
phase. However, we expect to increase our OEE by more or less 5% after we fully
implement this initiative,” Mukovhe explained. 

After converting to automatic data collection, Adcock will be able to use precise and consistent
data to compare and analyse whether they have created the desired capacity through these
actions. 

In addition, the Clayville plant is in the process of buying another Clean-In-Place (CIP) skid system
for their Over-The-Counter division. Mukovhe emphasised that “this initiative came about
after we realised that our packing lines and Manufacturing suites were losing a lot of
time waiting for the CIP skid during changeovers. An added CIP skid is going to assist
our business to improve our OEE by 5 to 10%.” 




